
UBND THANH PH6 HO CHI MINH 	CONG HOA XA HQI CHiJ NGHIA VIET NAM 
TONG CONG TV NONG NGHTEP SAIGON 	Dc Yap - Tv do - Hanh phtic  

TNHH MOT THAN{ \TIN 

86: Gg/KH-HDTV 	 ThànhphJHd Chi Minh, ngay 84 thang 3'nth: 2021 

Kt 1104CH 
San xuat kinh doanh Ira dAu ttr Oat trien nam 2021 

(Theo Phu lyc 4- Nghi dinh so 81/2015/ND-CP 
ngay 18 thang 9 nam 2015 cita Chinh pith) 

(Ka hogch san xuat kinh doanh nam 2021 cid chtgic Hai clang thanh viên 
pith duyet tgi Van bcin so 100/NQ-HDTV ngay 09 thing 9 nam 2020, dupv clieu 
chinh tgi Van ban so 150/NQ-HDTV ngay 31 thcing 12 nam 2020). 

I. TINH HiNH SAN XUAT KINH DOANH VA MU TI! PHAT 
TRIEN NAM 2020 

1. Ttmg doanh thu: 1.496,715 ty dang, dat 110,96% ka hoach va tang 
7,84% so vgi ding k$T. 

2. LtYi nhua'n trut thu: 36,360 tY Sing, dat 129,64% kã hoach va tang 
58,81% so ved cimg kSt. 

3. NO ngan sach: 88,205 t$7 clang, dat 127,36% lea hoach va giam 40,92% 
so vgi ding kST. 

4. Hoat Ong san xuat: 338,843 tY dang, dat 86,81% ka hoach, giary 
15,96% so cOng 

4.1. San xuat nong nghiap: 239,846 ty dang dg 91,72% Ica hoach, giam 
16,33% so cling lc57. 

a) Hoat dOng san xuat nganh chan nuoi: 229,699 tY dang, dat 90,75% ka 
hoach va giam 16,72% so ding k$i. 

- Nganh chan nuoi heo: tinh hinh banh dich tã lcm chau Phi c6 chiau }Mang 
giam, ngued dan dang c6 xu huong tang dan, tuy nhien nguon cung hi'an nay con 
thdp so vgi thu cau thj toeing nen sari lugng lieu thy va gia ban thi trugng tang 
cao so vgi cOng ky.,Hian tong dan heo cu8i k$,  43.598 on  (trong do nai sinh san 
5.530 con), cung cap ra thj trueng 40.855 con heo gi6ng the loai (g6m 29.956 
con heo giang nuoi thit va 10.899 con hOu bi giang) va 4.535 tan heo hoi. 

- Nganh than nuoi ga: dã cung c'ap ra thj truemg 1.187 tan ga long va 2,550 
triau con ga giang; cham sec nuOi durOng tat dan gia cam yeti tong dan ga cuai 
lcy dot 156.108 con. 

b) Hoat dung san xuAt nAanh tang trgt: gia tri san xuat nganh tang trot dat 
0,815 tY &Ong, dat 42,69% ke hoach, tang 83,85% so cOng vgi din tich tang 
cay an trai la 52,1 ha voi san lugng thu hoach la 16,3 tan.dua ludri; 5,54 tan mit; 
0,3 tan mang cau; 20 tan 6i; 1,9 tan chanh va 2 tan thanh nhain. 

c) ,NuOi trang thay san: dã tiou thy 27,890 tri'au con cá giang cac loai va 
208,6 tan cá thucmg pham. 
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4.2. Hog dOng san xuat nganh cOng nghiep: nganh san xuat san pham c6ng 
nghiep (thirc an gia sac, thvc pham che hien cac loai,...) dã c6 nhieu n6 lvc 
trong san xuat, thvc hien barn sat nhiem vv ke hoach, the thvc hien duet 
98,997 t$7 deng dat 76,83% kkhoach, giam 15,06% so cOng kST, cung cap ra thi 
trueng,  410 tan thvc pham ch6 biOn; 1.714 tan thvc pham tuai song, gia ding 
gi6t mo 28,248 trieu con ga va 23.310 con heo. 

II. Kt HOACH SAN XUAT KINH DOANH VA DAU PHAT 
TRIEN NAM 2021 

1. We hoach san xuat kinh doanh 

Dry bao nam 2021, tinh hinh dich benh Covid-,19 van con dign bian phirc tap 
va nguy hiem, anh hthng nghiem treng den hau het cac nganh, 111111 vvc tha nen 
kinh te ca nuac noi chung va se con flop tvc anh huerng den hog dOng san xuat 
kinh doanh tha Tong Cong ty. Ngoai ra, 11th vvc chan nuei heo va cung cap con 
gi6ng la the mart tha Tong COng ty cOn phai doi mat \Ted cac loai dich benh phat 
sinh nhu dich ta heo chau Phi (ASF), dich ler mem long m6ng (FM!)), dich heo 
tai xanh (PRRS),... nhat la dich ta heo chau Phi chua c6 thuoc diau tri, chua c6 
vaccine phong ngira. Can cir vao tinh hinh thvc te nou ten, met s6 chi tieu ke 
hoach san xuat kinh doanh nam 2021 toan Tong Cong ty gOm: ,COng ty mc 
(Clang ty Chan nuoi va ch& bien thvc pham Sai Gen, Trung tam Giong Thiry san 
va Cay tong, Khoi Van ph6ng Tong COng ty, Xi nghiep Khai thee va Cho bien 
dich vv thiry san) va Cong ty con 100% von Nha nuec (Cong ty TNHF1 mOt 
thanh vion Xuat nhap khau Ming Lam Hai san) nhu sau: 

- Gia tri san xuat: 384,595 tS,  clang, giam 15,19% So \Teri thvc hien nam 2020. 

- ̀Peng doanh thu: 1.292,484 tjr deng, giam 13,65% so voi thVc Men nam 2020. 

- Lei nhuari twee thue: 38,784 tS,  &Ong, tang 6,67% so veri thvc hien nam 2020. 

- NOp ngan sach: 71,984 tS,  deng, giam 18,39% so voi thvc hien nam 2020. 

2. Ke hoach dau tu phat then 
a) DV an clang trian khai: 

- Dv an Nha may gistrint) gia sue (vai clay chuldn 240 con/gier) va Khu ch6 
bien thvc pham (c 'Ong sued 5 tan/ngay) tai xa Tan Thanh Tay, huyen CO Chi 
(t6ng mire dau tu 217,718 tS,  thing): Tong Cong ty da,hoan tat dau tu xay dung 
giai don 1 dia dv an la He thong day chuyen giet mo, dang hoan thien thir Arc 
phap 	dua vao hoat dens chinh thirc. Hien tai, Tang Cong ty dang ra soat 
va hoan chit ho scr thiat ke ca sâ chop hang min e xuerng ch6 bien thvc pham 
(giai doan 2) giri Sä Xay dung tham dinh, sau do xin giay phep xay dvng va 
ch9n nha thau de trien lchai thi cOng. 

b) DK an dang ch&j5 kien caa Oy ban nhan dan Thanh pha : 

- 0in  an NM may giet mo gia cam (mar du tie ther Irian khodng 138 tj clang, 
cOng suck gik ma chr kien khocing 100.000-150.000 con/ngay): phvc vv di dad ca 
sO gik m6 An Nhan tai  quan GO Yap theo Quyat dinh se 5187/QD-UEND ngay 
03/10/2016 ve x'a Tan That Tay, huyen Cu Chi (dia diem xay chmg theo Quyet 
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dinh sa 300/QD-UBND ngay 21/01/2019 ve ban hanh K hoach ba tri nha may 
giet mo gia sue, gia cam teen dia. ban Thahh pho). 

Hien tai, Tang Cong ty dang thvc hien thii tçic xin dieu chinh quy hoach 
1/500 de bo tri xay dvng NH may giet mei gia cam tai xã Tan Thanh Tay, huyen 
Cu Chi va cher chü tnrcmg cua UBND Thanh pho. 

- Dv an Kim chan nuoi heo tai Ta Thiat — Binh Phuoc (qui mó 22.720 con, 
tong mar ciau fir clte kie'n khoang 66 tY tong): Tong Cong ty da ducc UBND 
Thanh,pho chap thuan chit trucmg hop tac, thanh lap phap nhan mai de thve 
hien dau tu dv an. Tuy nhien, hien nay doi tac hop tae, dong thei la thanh vien 
gop von eó van ban khong tiep tpc tham gia. Do vay, Tong Cons ty dã co van 
ban xin Icien UBND Thanh pho chap thuan chit tnrang cho cham dirt hop tac 
vai doi tac nay ,va Tong Cong ty se lam chir dau tu trien khai dv an. Sau lchi c6 
chit truang chap thuan cim UBND Thanh ph8, Tong Cong ty se,  lien he vol 
UBND tinh Binh Phuot dé thvc hien cac thu nic diet' chinh dv an dau tu. 

Hien tai, Tang Cong ty dang cher chn trucmg eüa UBND Thanh ph. 

c) Dg an du tie dO dang dang chef 35 kiln cña cac cos quan có tham quy'n 
de xi 1Y: 

- Dv an Kim chan nuoi Heo giang cap I (tang mix clau tie du. kiln 164 tY 
clang): dv an da dirge UBND Thanh pho va UBND huyen Cu Chi thuan chit 
twang den dia diem dau tu tü xã Pham Van COi sang xã Phil my Hung, huy'en 
Cu Chi \Teri quy ma khoang 24 ha (do dui an Khu heo siong cap I ti xa Pham 
Van COi Ichong con phi hop vai quy hoach tons the diet' chinh). Tong Cong ty 
dã c6 van ban xin chit tnrcmg UBND Thanh pho ve viec dôi dia diem dau tu dv 
an ve xa Phil MST Hung trong truang hop dv an khong,the tiep tuc thvc hien tai 
xa Pham Van COL Tong Cong ty tiep theo doi kien eüa UBND Thanh pho 
de co dinh huerng titan khai dv an. 

- Dv an Khu cong nghiep Le Minh Xuan,  2 tai xa Le Minh Xuan, huyen 
Binh Chanh (quy mo 319,77 ha, tang may ciciu tit 1.019,598 tY clang): Tong 
Cong ty (la throe UBND Thanh pho chap thuan chi trucmg cho hap tac &it tu 
va thanh lap phap nhan mai la Cong ty ca phan Khu ding nghiep Le Minh Xuan 
2 a trien khai dau hr dv an. 

Hien, tai, UBND Thanh ph a ,da co van ban chi dao, giao cac SO nsanh 
Thanh pho ra soat ye phap 1ST, ngu8n Sac dat cüa dv an va vie tham „gia vOn co 
d8ng dm Tong Cong ty tai C8ng ty eO phan KCN Le Minh Xuan 2 do c6 huong 
xirlSr deli voi dv an. 

- Dv an Cum Cong nghiep Lang Le Bau CO tai xã Le Minh Xuan, huyen 
Binh Chanh (quy mo 96 ha): Dv an do Tong Cong ty lam chit dau tu, da hoan 
tat c8ng Mc b8i thuang giai ph6ng mat bang va dang trien khai san lap mat bang 
de xay dung ha tang cum clang nghiep. 

Hien tai, UBND Thanh ph a co van ban chi dao the SO nganh Thanh pha, 
Tong Cong ty rà sok de that-11 muu cho UBND Thanh pho ye huong xir 1ST di 
yeti dv an. 

0 5. 

ONG 1 

kl GOI4  
JNHH 

Itlikt4H 

INH-T9A 



3,z% 6205.c 7  

ISS‘'  

TONG CONG 
NONG INIGH1g9  

sql GUN 
.1N4H 

0 	MO IliAtiNV 

HANH TP 

TM.HOI BONG THANH VIEN 
CHU TECH 

Tran Ng9c HO 

4 

- 	an Khu nha a phuemg Phuesc Long B, Quan 9 (tang Fmk ciju tie 817 if) 
dong): thvc hian theo chi 40 cüa UBND Thanh pho tai Thong bao s6 170/TB-
VP ngay 02/4/2019, Tang C8ng ty Nong nghi'ep Sai Gem va Tang Cong ty ce 
phan Phong Phü dã thanh buy Hop &Ong chuyan nhuong dv an theo chü 
twang cüa UBND Thanh pho. Hien tai, Ca quan Dieu tra BO Cong an dang xir 
15r vv viac lien quan den chuyen nhuong dv an cüa T6ng Cong ty. 

d) The an ngung thvc hien hop tdc du tie So chili trureng cad UBND Thanh 
phei: 

- Dir an Khu san xuat nong nghiep citing ngha cao tai xã Pham Van C0i, 
huyen Cu Chi (quy mo 470 ha). 

- Dv an Khu san xuat Wong nghiap cong ngha cao tai xa Phü M5r Hung, 
huyan Cu Chi (quy m8 650 ha). 

- Dv an cay xang Tran Van Giau tai 56 32-34 Than Van Giau. 

III. CAC GIAI PHAP THIJC HIEN 
- Rà soot, thvc hien tet cac quy trinh san xuat, dinh mire kinh 	thuat 

nham gia tang sari lucmg san xuat, tang nang suat lao dOng. Kiem tra tiet giam 
teri mire thap nhat nhang khoan chi phi phvc vv gian tiap g6p phan ha gia thanh, 
nang cao nang lyc canh trait san pham. 

- Tap trung ma rOng them cac hoat dOng dich vo nong nghiep tir viac khai 
thae cae,mat bang hien c6 cüa Ong C8ng ty dang quan 1 nham nang cao hiau 
qua ngu6n lvc dat dai, tang ngu8n thu cho T8ng Cong ty. 

- Kim soat, theo d'Oi chat che cac lchoan cong ng va ca phucmg an thu hi 
cling no nhanh, dung han, trait tinh trang N chiam dvng keo dai. 

- Tap trung xuie -den cong tac lien ket, hop tic, tv dau tu cac co sec san xuat 
tr8ng trot, chan nuoi tai cac tinh lan can tao nguan nguyen lieu phvc vij cho 
chucmg trinh Oat then sari xuat theo mo'hinh chuoi khep kin. 

- Tap trung ra soat, xay dung va diau chinh he thong cac quy cha, quy dinh 
quan tri nOi b0 phil hop veri quy dinh hian Huh va flan trinh dai med doanh 
nghiap, nham dam bao ro rang, minh bach, hiau qua Ara tinh trach nhiam cao 
trong quan 1, diet' hanh boat dOng cüa T8ng C8ng ty. 

-,Darn bao On dinh viac lam vã deri sting cüa ngueri lao dOng, tip tvc dao 
tar), boi duung be, tri dOi ngii can 1)0 quan ly phil hop theo tinh hinh thvc 	-PA 

Nei nh(in: 
- P.NCPT; 
- Ltru: VT, KHDT.TTh. 
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DIEU CAC CHi TIEU SAN XUAT KINH DOANH 
VA MU TU.  PHAT TRIEN NAM 2021 

TT DIEN GIAI DVT KE HOACH 

1 Cac chi tieu sari lugng chi' yeu 

Heo thit TAn 4.702 

Heo con giong Con 41.612 

Heo hAu M Con 9.600 

Ga thit TAn 1.004 

, Ga giong 1.000 con 2.652,3 

Ca giong 1.000 con 	' 32.000 

Thirc an chan nu6i TAn 40.000 

Thgc phAm cha biAn TAn 700 

Thgc phAm tuai song Tan 2.200 

Giet m6 ga . 1.000 con 28.000 

Gi6t m6 heo 1.000 con 60.000 

2 TAng doanh thu TY d6ng 1.292,484 

3 Lgi nhuAn tru6c thue Ty clang 38,784 

4 NOp Ngan sach Ty clang 71,984 
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